Corporate Interventions

When there are clear symptoms of substance
abuse and job impairment, a Corporate
Intervention may be the most enlightened
approach in buman and economic terms.

Interventions are generated by concern and
caring of colleagues, supervisors, co-workers,
and/or support staff.

Addressing substance abuse problems in
upper management levels is difficult, requir-
ing the specialized, sensitive approach that
an outside professional can give.

What they include:

* Participation by a carefully chosen
employment “team”, with family
members when appropriate.

®* Employee Assistance personnel as
part of the team, when indicated.

* Efficient, confidential pre-intervention
planning sessions with the team,

® Confrontational meeting with the
chemically dependent person.

* Presentation of factually based,
documented information with clear
choices offered for renabilitation or
work-related consequences.

* Solid plan for recovery including
firmly structured job re-entry, when
applicable.

Benefits to company:
* Reduced absenteeism and medical
care costs.

*® Increased productivity, job
performance, team work and safety.

Mission Statement

The Community Healing Centers strive 1o
strengthen our communities by helping
adults, children and families beal from
the trauma of abuse, addiction, mental
and bebavioral bealth disorders and
through effective prevention services.
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www.communityhealingcenter.org

2615 Stadium Drive
Kalamazoo, Ml 49008
Phone: (269) 343-1651 ext. 141
Fax: (269) 382-7078

Licensed by the state of Michigan.

Funded by Kalamazoo County Community
Mental Health and Substance Abuse
Services, United Way and individual and
business donations.

Recipients of substance abuse and mental
health services have rights protected by
state and federal law and promulgated
rules. For information, contact The
Michigan Department of Consumers and
Industry, Recipient Rights Coordinator,
3500 M. Logan, P.O. Box 30035 Lansing
MI 48909. Phone (517) 241-1970,
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